
Scouting in the City of 
Nottingham

Developing the District –

a strategy for Growth
(by Chris Flewitt)



Introduction

• Facts

• Growth Strategy & Tactics

• Management Structure



Latest Population By Age

(2007 mid year)

• 6 – 7 6035

• 8 – 101/2 6900

• 101/2 – 141/2 17460

• 141/2 – 181/2 20330

• 181/2 – 24 38570

• Total 288700

• 6 – 141/2 30395

proportion 10.5%

City District Census Jan 2009

• Beavers 191 3.2%

• Cubs 312 4.5%

• Scouts 282 1.6%

• Explorer 113 0.6%

• Network 14 0.0%
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Growth Strategy

• Priorities
• Management structure

• Scouting in the community

– From this will follow

• Adult recruitment

• Adult training and retention

– Followed by

• Positive focussed behaviour

• Cultural changes take time
• Year 1 impact negligible

• Real growth will start year 2



Scouting In The Community

Macro Growth Tactics

• Relationships with area committees and 
housing associations

• Relationships the Muslim community

• Communities utilising our properties

• Relationships with business

• Relationships with local politicians and 
councillors

• Relationships with Nottingham Universities



Management Structure

City Scout Groups

• With GSL
• 102nd (area 1)

• 111th (area 5)

• 113th (area 3)

• 124th (area 7)

• 15th (area 7)

• 1st Clifton (area 9)

• 34th (High School – area 4)

• 35th (area 7)

• 39th (area 3)

• 44th (area 2)

• 45th (area 2)

• 48th (area 1)

• 7th (area 4)

• 75th (area 7) acting

• 88th (area 6)

• No GSL
• 1st Silverdale (area 9)

• 1st Wilford (area 9)

• 24th (area 4) 

• 28th (area 3)

• 47th (area 8)

• 53rd (area 3)

• 62nd (area 7)

• 64th (area 1)



Organisation Matrix

DC
Chris Flewitt

DDC
Programme Support

Adult Support GSL’s

DESC

Group Support (x5)

LTM

ADC Beavers

ADC Cubs

ADC Scouts

Explorers

Network

Chairman

Treasurer

Secretary

Deputy chair

Sub Committees

-Appointments
--Walesby

--fund raising & property
--Group support

Exec Members

Area 1 & 3

Area 2 & 5

Area 4 & 6 

Area 7

Area 8 & 9

We have to utilise the people we have until we can 

attract new adult recruits 

This does mean 

dual roles 

– for those happy to 

do so

Young People 

Focus
Adult Support 

Focus

Relationship

Focus



Organisation Matrix

DC

Chris Flewitt

DDC
Programme Support

Adult Support GSL’s

DESC

Ruth McColl

Group Support (x5)

LTM
(vacant)

ADC Beavers

Rachel MacPhee

ADC Cubs

Jon Bugg

ADC Scouts
John Bugg

Explorers
Dan Gibbs

Network

Justin Fisher &

David Taylor

Chairman
Dave Huxley

Treasurer

Graham Jones

Secretary

Deputy chair

Jean Ramsden

Sub Committees

Exec Members

Area 1 & 3

Phil Trett

Area 2 & 5

Simon Clark

Area 4 & 6
Pete Turner

Area 7

Jeff McColl

Area 8 & 9

Christine MacPhee

We have to utilise the people we have until we can 

attract new adult recruits 

Young People 

Focus

Adult Support

Focus
Relationship

Focus



Conclusion

• Nottingham statistics demonstrate the potential

• Its about focus – the right people doing the right jobs 

with agreed targets

• Its about teamwork – working together in ensuring 

significantly more young people get the opportunity 

of Scouting

• Its about communication – ensuring everybody is 

aware of the opportunities and achievements


